Osage Public Library
Board of Trustees Meeting
September 21, 2026
5:00 pm

                             
                                        AGENDA

      Call to order            

      Roll call

      Approval of consent agenda
                    Agenda
                    August minutes
                   Invoices  
                    Statistics
                    Personnel Report
                          
      Committee reports
1. Finance           
1. Personnel 	
1. Building and grounds

      Public comments
      
      Old Business
	Santa’s workshop project
	Work on shed
	

      New Business
	Strategic Plan – Overview and next steps
[bookmark: _GoBack]	Discussion – Potential Friends of the Library Executive Board
	

      Director’s report

Next meeting: Monday, October 19, 2026

